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Executive Summary

1. This report provides a summary of Risk Management work during Quarter 1 of 
the 2017/18 year. 

The report provides updates on work currently underway to update and 
improve risk registers across all Council Services and to develop registers for 
integrated care under the Rochdale Locality Plan. The report also provides a 
summary of the feedback provided by Zurich Insurance following their Schools 
Risk Ranking exercise. This review confirmed that Zurich considered the risk 
management quality and arrangements in the schools visited were to a good 
standard, but there were a few areas of improvement and development that 
will help to enhance existing procedures.

Recommendation

2. This report is for the information of the Members to confirm the level of 
assurance provided through Risk Management work of the management of 
risk.

Reason for Recommendation

3. This report is to enable the Audit and Governance Committee, in accordance 
with their work programme and overall responsibility for governance, to 
scrutinise Risk Management coverage during the 2017/18 year for all Council 
Services.

Key Points for Consideration

4. Corporate Risk Register
The Leadership Team continue to proactively manage risks listed under the 
Corporate risk register. Risk issues are discussed by Directors regularly as an 
agenda item in Leadership Team meetings. The Corporate risk register is 
attached as Appendix 1.



5.

5.1

5.2

Service Risk Management

Risk Management Group
The Risk Management Group (RMG) is led by the Risk Manager and 
comprises 22 Risk Champions each representing different Council services. 
The RMG is used to communicate new risk information and share best 
practice between different areas of the Authority.

The most recent Risk Management Group meetings were held during June - 
July 2017 to present new risk register guidance to risk champions. The Risk 
Register Guidance paper was agreed by Leadership Team in March 2017. All 
service risk registers are to be reviewed by 8th September 2017 in accordance 
with the guidance provided. The intention is to remove unproductive risk 
activity, and therefore increase the efficiency of risk management work. The 
guidelines also include checks to ensure all key risks are still covered.

Schools Risk Ranking
Risk Consultants from insurers, Zurich Insurance, carried out risk surveys at 
11 Primary, 3 Secondary and 2 Special Educational Needs schools within the 
Authority in May 2017. The exercise provides an independent assessment of 
the quality of risk management. The survey reports have now been received 
and risk ranking scores provided for all assessed schools.

Zurich has commented that overall they consider the risk management quality 
and arrangements in the schools visited to be to a good standard. All schools 
visited were left with a summary of positive features – examples being the 
preparation of formal policies which are subject to regular review, regular fire 
safety risk assessments, good standards of electrical maintenance, and many 
have automatic fire detection or remote intruder alarm signalling in place.

The schools were also advised of ‘areas for improvement/development’ that 
had been identified during the surveys. Solutions to all issues were discussed 
on site. Confirmation will be required from each school that these risk-control 
actions have been completed. Examples of common issues across multiple 
schools are listed below -

1) Security marking of IT equipment (3 schools).
2) Anti-vandal paint to perimeter fencing/gates to stop unauthorised access to 

the grounds (3 schools).
3) No school governor responsible for health and safety at the school, or gaps 

in the support offered by this governor. A governor is to be appointed to 
assist the school management team, specifically by conducting a termly 
walk around the school site to assist in identifying issues (9 schools).

4) No written policy for lone working of staff. This is to be produced, 
communicated to all staff and then reviewed annually (3 schools).

Almost all schools were found to have a range of formal policies in place, 
including suitable Health and Safety policies. There was only one exception 
where the School Manager required guidance from Rochdale’s Safety Team 
to update their policies.



5.3

5.4

Risk ranking scores were provided using a Zurich scoring mechanism which 
rated the schools in respect of risk management, health and safety, fire perils, 
security, and visitor control categories. The schools that benefit from either 
sprinkler protection or automatic fire detection attracted higher scores due to 
the weighting of this risk factor. The highest scoring school in the analysis 
scored well for both sprinkler protection and the quality of visitor control 
(including CCTV coverage to the reception area), whilst the lowest scoring 
school had experienced a larger frequency of RIDDOR (Reporting of Injuries, 
Diseases and Dangerous Occurrences Regulations) reportable incidents.

The data and reports provided by Zurich will be utilised by the Risk Manager 
and the School Organisation and Development team to prioritise risk issues in 
our schools. 

Integrated Care Risk Management
Progress to develop risk management activity under the Rochdale Locality 
Plan programme continued during quarter 1. The programme is aimed at 
addressing health and service integration in part through the pooling of 
budgets for health and social care services. The risks identified will be owned 
jointly by the Heywood Middleton and Rochdale Clinical Commissioning 
Group, the Health Provider Services and the Council. Therefore combined 
governance and monitoring procedures are to be established to address the 
key risks to the operation of all projects.

Managers of the various Locality Plan projects are already including updates 
on identified risks in reports to the Integrated Commissioning Board (ICB) on a 
monthly basis. Typical risks across the different projects are the threats to 
funding and recruitment in these early development stages. Work is currently 
underway for the project leads to identify additional risks associated with 
delivery of their emerging plans. More detailed risk registers are therefore 
anticipated to be in place during the next quarter.

Priorities for the Next Quarter

1) Updates of all Service risk registers to be completed in accordance with the 
recently issued Risk Register guidance paper.

2) Risk Management self-assessment questionnaires to be distributed to all 
Service teams.

3) The development of full risk registers for the various Rochdale Locality 
Plan projects to be completed.



6.
Risk Management Results

The table below shows the outcomes from the Risk Management Leadership 
dashboard for Quarter 4 2016/17 and Quarter 1 2017/18. 

Leadership Dashboard –
Risk Management

Result 
 Q4 

2016/17

Result 
 Q1 

2017/18

Target
2017/18

1. Number of Corporate Register Risks 10 10 Statement 
only

2. Number of Red risks on Corporate Register 0 0 0

3. Number of Red risks on Service Registers 0 0 0

4. Number of Risks where risk score has 
increased in last Quarter

0 0 0

Following the completion of the reviews of all Service risk registers there are 
no Red-rated risks to report.

Costs and Budget Summary

7. Not applicable.

Risk and Policy Implications

If Risk Management recommendations are not implemented, the Council or 
governing bodies will be exposed to the risks set out in the relevant Risk 
Management reports. These risks will be mitigated by completion of the 
actions agreed with management and summarised within this report. 

8.

Consultation

9. The risk controls or development action points arising from this report are 
agreed in consultation with senior management and officers within each 
Service area.

Background Papers Place of Inspection

None.

For Further Information Contact: Martin Nixon, Tel: 01706925415, 
martin.nixon@rochdale.gov.uk


